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DISSATISFIED WITH THE DIRECTION OF HIS COMFORTABLE

BUT ULTIMATELY UNFULFILLING LIFE, MASARU OKUYAMA

SET OUT TO PURSUE A PERSONAL DREAM OF

BECOMING A BESPOKE SHOEMAKER. TODAY HE RUNS A

WORKSHOP IN HONG KONG, CREATING REFINED,

ELEGANT SHOES FROM THE FINEST NATURAL MATERIALS.

fier eraduating from Nihon University College
of Art, Masaru Okuvama began working for a
Japanese jewelry brand, but despite the good salary
and a comfortable life, he felt something fundamental
was missing. That's when he decided 1o become a
shoemiaker. After an intensive tWo-vear program it a
Japanese shoemaking school, and an apprenticeship
under master crafisman Chihiro Yamaguchi; he set
up his own business in 2008 focusing on bespoke
shoemaking, with a belief that A pair of shoes is
the attire that expresses vour seriousness about life.”
Like all great creatives, he experienced momenits
of doubt on his journey, even travelling to Fans to
try and secure an apprenticeship with one of the re-
o med e i 1«.;:1(|q'l'|'|.l.h'illlr[ houses, After a sefies
of disheartening rebutials, a chance encounter with
shoemaker Ricardo Bestewn in Milan led him o his
current path. Bestetti reassurcd him that as a fally
trained shoemaker, Okuyama could create a bespoke
pair of shoes entirely scratch=from taking the cus-

tomer's measurements to creating the last, and then

crafting the shoe and polishing it to completion. 1f
he trained with one of the more established names,
he would become an expert at one stage of the pro-
cess, but lose the rest of his accumulared knnwltdgu.
Afver :T||-::|1."|1|H Lih Hl::l1'|.p| K-l’rl'lf_", Masaru started
working from the balconmy of his apartment, and
through referrals and word-of-mouth recommenda-
tions, his bespoke business was born. Today he has
(R} ;l,!:l-pra;nli:q:uﬁ under him and Iht,':, wiork ht:l]ﬂ]:n‘ i
'|1|;~1E1-:11.1.' hl:u:u.'\., - |1:ti1|h|!.'|.hir|.f_: method that isn't for the
faint of heart. The entire process, irom taking mea-
surements and choosing materials, making the lasts,
checking the fit and designing a trial pair, making
adjustments for comfort (often several times), then
making and delivering the shoes can take from six
months to a year. Working like a sculptor to create the
perfect last for each foot, he is inspired by the curves
of nature, noting that there are no straight lines on a
shoe. “The design of shoes is all about curves,™ he
says. “Lasts are like sculptures made for your feet.

Even when there's a straight line in the design, it






hecomes 2 curve when it*s on the last.” His shoes

e consirucied entirely from leather {with oceasional
rubber soles on re quest for the wet Hong Kang cli-

miate). with the soles ||-\.i||;_r tracdational |.II;_'|i'\-|I and

Lo fran .|_||._ bark tanned &ow ::;.L'l_w which themselves

take around 12 months (o prepare [or LS When ot
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st endless. W French box calfl leather is the

material he uses the mosi, Masaru has also been
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pair from cach hide, ensuring his shoes are construce-
ed from only the hinest part ol the hide. He notes that
ecach individual hide has it"s own characteristics, a
personality even, and when cutting it and moulding
it tir the shaog shape, "5 Very Lo ant tov underatand
this character to bring out the best of the leather and
create a shoe that is both beautiful and durable.
Striving to combine the siylish elegance beloved
of French shoemakers, with the simplicity and dignity
of the refined English acsthetic, Masaru’s work fei-
tures a strong traditional influence, with small, almiost
impercepiibly playiul details ke brogueing around
the top of the shoe's tongue, creating shoes that are
at once classical and contemporary, While one clay
e Iy sied k to create a second line of custom-made
shoes at a more accessible level, and even a ready-to-
wiear collection, the mase LN POl consideration fof
continue 1o craft shoes using his
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own hands, honinge his skills, and further mastering
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